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CIA TODAY AND TOMORROW
Course #1-75

15, 16, 17 October 1974

Headquarters Auditorium

The objective of the course is
to update the participants on
recent developments and future
programs in the Agency and the
Intelligence Community.
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CIA TODAY AND TOMORROW

15, 16, 17 October 1974
Headquarters Auditorium

Tuesday, 15 October 1974

0830 - 0900 Registration

0900 - 0915 Welcome Alfonso Rodriguez
’ R Director o£<Training

0915 - 1000 CIA Today | | F 25X1A
, - - . . enior. Briefing

o o ' R : - officer, Office

' of Training '

To set the scene and provide a backdrop for later presentatioms,
the speaker‘will review briefly the current structure, organi-
sation and mission of the Agency, emphasizing recent changes

which have taken place. 25X1A
1030 - 1130 " International Drug
: Traffic - The S hief, Narcotlcs
Intelligence Role Coordination Group

In recent years the Uu.S. Government and the Agency have become
increasingly involved in efforts to stem the flow of illicit
narcotics into our country. The president has given this
effort a top priority, and has specifically directed the
Agency to participate. “our speaker will discuss the govern-
ment's efforts in this field, and, more specifically, the
Agency's present and future role in this new, but significant
area of our operations.

1140 - 1230 CIA and the Congress George L. Cary
_ Tegislative Counsel

What is the current status of our congressional relations?

What are our responsibilities to the special committees set

up to oversee the Agency? Does the Congress view the Agency

in a different light than in the past? What are the relation-
ships and problems 1ikely to be in the future? The Legislative
Counsel will discuss these questions and others pertinent to

this sensitive and important topic.

§-E-C-R-E-T

. . :
pproved For Release 2001/08/26 : CIA-RDP79-01590A000200100002-2



Approved FgmRelease quggggﬁ_g!ﬁvaDP?Q 015“\000200100002 -2

1230 - 1330 Lunch

1330 - 1400 °  Film: "Energy
Critical Choices
Ahead"

The scope and impact of the current energy crisis is described
in this new film produced by the Department of Commerce.

1400 - 1500 The Intelligence - . Paul V. Walsh

SV Directorate - R Acting Deputy
Current Issues . Director for
and Future Trends o Intelligence

* The prlmary responsibility for . produc1ng finished intelligence
and providing policy support for the President and the NSC
~.11es in the Intelligence Directorate. Our speaker will
discuss the major activities of this Directorate, special
~.praoblem.areas of current interest, the significance of recent
organizational changes, and. relatlonshlps with other parts
of the' Agency and the Intelllgence Communlty. s
25X1A

1530 - 1620 co Economlc Policy
v Support - " iActing Deputy
TR o Director of
o~ - ‘ " Ecohomic Research

\" v

ZThe changlng p051t10n of the US in the world economy has
.-Sharply increased the demand for intelligence support for
-~ US,.economic pcl1cymakers OQur speaker, the Acting Deputy
,‘Director of Economic Research, will brlefly outline how

‘the polic¢ymakers' interest in -economic intelligence has
-}developed and w111 use the current 011 Cr1515 as a case

<~”study.
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Wednesday, 16 October 1974

0900 - 1030 The Soviet Union - F 25X1A
e An Intelligence T for Sovie

~ Qverview ~ Union and Eastern
- ‘ Europe -

The Soviet Union, because of its dominant world position,.
its political and military strength, continues to be the
Agency's primary intelligence target. Qur speaker, who
has recently returned from a visit to the U.S.S.R., will
provide us with an overview of the strength and weakness
of that nation, will discuss its foreign policy objectives,
jts attitudes toward the U.S.A., and its long and short
range views on detente.

1100 - 1200 Science and Carl E. Duckett
Technology in ' Deputy Director
Intelligence _ for Science and

Technology

The speaker will describe the current activities of his
Directorate, including recent organizational changes and
new responsibilities. He will also discuss the contribution
Science and Technology has made to intelligence, and take

'a look into the future at technological developments which
may be of interest to the Agency.

1200 - 1300 Lunch
1300 - 1400 Film: "The Palestinians”

A CBS Documentary tracing the history of peoples who constitute
a critical factor in resolving Middle East tensions. :

1400 - 1450 The Agency and " Thomas W. Holmes
Equal Employment Director of

Opportunity Equal Employment
_ : Opportunity Programs

The Federal Government is firmly committed to achieving equal
employment opportunity (EEO) for all employees regardless of
race, color, religion, sex, OT national origin. The DCI has
fully endorsed this program and has made it one of the Agency's
major management objectives. The speaker will highlight the
status of EEO in the Agency, the progress we must make to
attain an acceptable position in the Federal Government ,- and
the problems we face in doing soO. The role all Agency employees
play in this progranm will be emphasized.

-3 -
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1520 - 1620 Personnel Management - Frederick W.M. Janne
The Outlook for the Director of Personnel
Seventies :

Our speaker will describe and clarify the underlying philosophy
of the new approaches to personnel management enunciated by

the Director within the last year. He will describe those
matters of personnel management in which the Office of
Personnel has a key role;.anWéll;asgth95e~for,which line
managers have primary responsibility. N

Approved For Release 2001/08/26 : CIA-




Approved For Releast 2001/66726 € €B-RDP79-01590A006280100002-2

Thursday, 17 October 1974

0900 - 1000 Administrative S John F. Blake
o Support in CIA - Deputy Director
Present Activities for Administration

and Future Plans

The administrative arm of the Agency has a new name-and a
new ‘Deputy Director. Mr. Blake will discuss administrative
support from both the Headquarters and field points of view,
and will describe innovations and changes which have taken
place in the various DDA offices. He will also take a. look
at the future, and will evaluate the Agency s ability to -
provide continuing and adequate support, in view of changing
priorities, inflationary pressures, and a general tlghtenlng
of Agency and Intelligence Community resources.

1030 - 1130 -«  The Operations William E. Nelson
Directorate - Deputy Director

Current Activities for Operations
" and Future Plans ‘ T

25X1A

1230 - 1340 Lunch

S-E-C-R-E-T
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1340 - 1440 Managing the : 25X1A
Intelligence : Associate Deputy
Community o to the'  DCI for
LI ’ the Intelligence .

Community

. With the Director's additional responsibilities regarding _
the Community comes a new importance to the DCI's -Intelligence
Community Staff. Its numbers and makeup. have.changed to -
reflect the new thrust. We will hear of its foyr groups |
and their missions, functions, and personnel and. their
relationship to the Agency and other Community members. '

1510 - 1525 ,le‘Administrative e .fétéff”.""{f
Ce Briefing S SRR
1530 - 1615 Final Remarks -  William E. Colby
N Director of Central
.. Intelligence

The Direétof-of Central Intelligence willfpresent his views
on the ‘current and future status of the Agency and the
Intelligence Community. : SRR

-6 -
S-E-C-R-E-T

B
Approved For Release 2001/08/26 : CIA-RDP79-01590A000200100002-2



25X1A
Approved For Release 2001/08/26 : CIA-RDP79-01590A000200100002-2

Approved For Release 2001/08/26 : CIA-RDP79-01590A000200100002-2



=

Approved For™®ease 2001/08/26 : CIA-RDP79-01590%8%0200100002-2
CONFIDENTIAL

1545 - 1645 Closing Remarks ' David H. Blee
Associate Deputy.

Director for -

Operations

Scope: Future trends in operations followed by questions to the speaker
from participants. - T _

P T
4

CONFIDENTIAL
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Comments by Mr. Blake
CIA Today and Tomorrow
17 October 1974

e e

Mr. Blake began by complimenting the Office
of Training for designing and administering the
CIA Today and Tomorrow course. He said a course

- 1ike this is a "tribute to the Agency."
""" 'Other interesting points which Mr. Blake
made: ,

A. Discussed the reasons behind the
name change from DDM§S to DDA,
Also reasons behind returning the
Comptroller function to the DCI
complex,

B. Expressed belief that elimination
of the Executive Director-Comptroller
has thrown an extra burden on the
DCI.

C. He endorsed the MBO principle, feeling
that it has improved communications
among the top managers of the Agency.

D. He then described present developments
and future trends in the various DDA
offices. In discussing OTR he mentioned
only two programs--the Information
Science courses, and the management
training programs, mentioning that he
had '"high hopes" for the OTR Advanced
Management Program.
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Comments by Mr. Duckett | ’ o
at the CIA Today and Tomorrow Course
e . 16 October 1974 : WA

e e =

Mr. Duckett reviewed the origins of his Directorate
and the rationale for its establishment. He then dis-
cussed the formation of the Office of Weapons Intelligence

the DDSET. He briefly talked about each of the offices

~ in his Directorate and their major current activities.

He noted the centralization of the research and develop-

ment efforts of the Agency and the creation of the

“government-wide R&D Board which has already cut down

on some duplication.

AT e T

e ——— i e

l-ﬁ...'*f...n.:;:oa'r cr ey.@l3939.

»r-{..r r,tﬂ! ﬁL
ﬁ@wi u.,mw i it

Approved For Release 2001/08/26 : CIA-RDP79-01590A000200100002-2

4



roved For Relaggn AR08+ A ROR R BRI NP YI9p4°22
SPECIAL BULLETIN

O F F I C E O F T R A I N I N G

No. 24-74 12 August 1974

To: All Training Officers of the Agency

CIA TODAY AND TOMORROW

Due to an unexpected commitment, the
Headquarters Auditorium will not be available
from 17 - 19 September for the CIA Today and
Tomorrow. The course is therefore postponed
until 15 - 17 October (18 October for DDO
only).

All Agency personnel registered for the
September course, will be transferred to the
October running automatically, unless they
wish to have their registrations withdrawn.
Component training officers are urged to notify
all interested personnel of this change as soon
as possible.

No directorate quota system has been estab-
lished for this running. Although designed
mainly for professional personnel, others may
attend if nominated by their supervisors. Addi-
tional nominations should be received by the
Office of Training no later than 1 October.

The major objective of this course is to
update the attendee on current activities and

future trends in the Agency. Senior Agency
officials will participate as guest speakers.

(Over, please)

ADMINISTRATIVE - INTERNAL USE ONLY
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The scheduled dates for CIA Today and Tomorrow
for the remainder of FY 1975 are listed below:

3 - 5 December 1974 *
11 - 13 March 1975 *
17 - 19 June 1975 *

* A fourth day following the course will be
offered for DDO personnel only.

Please call on STATINTL
extension 2127 for further information about this
program.

ADMINISTRATIVE - INTERNAL USE ONLY
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